
Duncan Hall
Assistant Director 
Regeneration, 
Housing and Place

- Strategic Housing

- Strategic Regeneration  
 and Economic   
 Development

- Business Development

- Tourism and Place  
 Marketing

- Culture

- Heritage Buildings

- Heritage Action Zone

- Funding Bids

- Housing Options

- Housing Allocations

Management Team 
representative for 
Regeneration and 
Development Panel

Matthew Henry
Assistant Director 
Property and Projects

- Property Services

- Office Accommodation

- Major Projects   
 (including delivery of  
 Regeneration Projects)

- Major Projects 
 Officer Board

Management Team 
representative for Major 
Projects Member Board

David Ousby
Assistant Director
Programme and
Project Delivery

- Major Housing Project

- Major Contracts   
 Advice

- Procurement Team

- West Norfolk 
 Property Ltd

- West Norfolk 
 Housing Ltd

Management Team 
representative for West 
Norfolk Housing and West 
Norfolk Property

- Legal Services

- Licensing

- Corporate Business Plan

- Performance and   
 Efficiency 
 (including Performance  
 Indicators) 

- Corporate Complaints

- Corporate Governance

- Climate Change

- Client for the wholly  
 owned council   
 companies

- Member Enquiries

Alexa Baker 
Assistant Director
Legal Services and 
Monitoring Officer

Neil Gromett
Managing Director 
Alive West Norfolk

- Operation of Leisure/  
 Arts facilities

-  Community Centres  
 and Sports Pavilions

- Leisure/ Sports   
 Development

- Operations

Stuart Ashworth
Assistant Director
Environment 
and Planning 

- Planning Control

- Planning Enforcement

- Planning Policy and
 Strategic Housing 
 Delivery

- Environmental 
 Management

- Flood and Water
 Management

- Emergency Planning

- Planning Technical 
 Support 

Management Team 
representative for 
Planning Committee

- Car Parking

- Town Centre/Markets

- CCTV

- Crematorium

- Resort Services

- Events

- Refuse and Recycling

- Public Open Space  
 (Streets and Grounds)

Management Team 
representative for 
Environment and 
Community Panel

Martin Chisholm
Assistant Director
Operations 
and Commercial

Management Team 
representative for 
Corporate Performance 
Panel

- Personnel

- Corporate Policy

- Communications

- Customer Information  
 Centre

- Democratic Services
 (including elections 
 and civics)

Becky Box
Assistant Director 
Central Services

- Key Partnerships   
 including Health and  
 Wellbing Board

- Community Safety

- Neighbourhood 
 Nuisance

- Housing Standards

- Care and Repair 
 Agency

- Careline Community  
 Service

- Food Safety

- Health and Safety

- Financial Assistance/
 West Norfolk Wins

Management Team 
representative for KLACC

Mark Whitmore
Assistant Director
Health, Wellbeing 
and Public Protection

Michelle Drewery
Assistant Director 
Resources 
(S151 Officer)

- Financial Services

- Revenues 
 and Benefits

- Internal Audit Service

- ICT

Management Team 
representative for Audit 
Committee

Executive Director Oliver JudgesExecutive Director Debbie Gates Executive Director Geoff Hall

Senior Leadership Team
March 2024
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Chief Executive Lorraine Gore


